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17 speakers, 
7 countries, 
4 participatory 
workshops

Encounters #1 :
Active culture 
against climate 
change

LET’S IMAGINE 
TOGETHER 
BOURGES 2028
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EUROPEAN CAPITAL
OF CULTURE
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9:00 am
—  5:00 

pm

June 16 and 17

Fress access 
contact@bourges2028.org

Please indicate if you are participating 
in one or two full day(s)

→

→

MORNING: MAISON DE LA CULTURE 
AFTERNOON: BOURGES CONSERVATORY

FREE, BY RESERVATION 
LIMITED NUMBER OF PLACES

Bourges 2028 is a candidate for the 
title of European Capital of Culture in 
2028. Following several participatory 
workshops carried out in 2021, its 
candidacy project revolves around three 
strong and committed themes: think 
on culture as a lever against climate 
change; rethinking the role of the 
artist in the 21st century; make 
the territory of Bourges an inspiring 
and model future laboratory for other 
European cities of similar size.

Three areas of reflection that we would 
like to share and exchange with you, 
citizens, associations, thinkers, artists, 
philosophers, companies…. Encounters #1 
are therefore three affordable, simple and 
open European conferences on the three 
themes of the candidacy which aim to 
involve as many people as possible in the 
enrichment of the Capital project.

→

→



Launch of this great collective 
brainstorming on June 16 and 17 around 
the question: how can culture make 
us all active against climate change?

→

On the program: two days of debate to 
tackle subjects as diverse as biodiversity, 
heritage, mobility of the public and artists, 
education... The ideal opportunity for all 
those who wish to reflect on the Bourges 
2028 project and more broadly on the role 
of culture today.
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The Parliament of the Loire, 
giving legal existence to the river 
Camille de Toledo, Berlin 
(VISIO)

9:00 am

What role(s) can play the European 
artist facing climate issues?
Concrete examples that can feed 
Bourges 2028 Capital candidate
European Culture.

Camille de Toledo is a French essayist and writer 
living in Berlin. He is also a visual artist, videographer, 
doctor in comparative literature and teacher at 
ENSAV (La Cambre) in Brussels. Resulting from a cycle 
of public hearings to consider the recognition of a legal 
personality of the river, the Loire Parliament approach 
is based on the notions of the rights of nature, the 
watershed, attachments to the environment, cohabitation 
with the living. This approach contributes to building 
community, raising awareness of the challenges of the 
river and creating new stories of the Loire. It was led 
by Camille de Toledo with the Polau (Tours).

→
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“The Danube Sea”, the biggest 
cultural project in Serbia is ecological. 
Milena Jankovic, Novi Sad 2022, 
European capital of Culture

9h15

Planting yourself - Translating our 
relationships with non-human living beings 
Isabelle Carlier/Karinne Bonneval, 
Bourges/Sancerre

9:30 am

Milena Jankovic, graduated with a Masters in the 
field of Cultural Policy and Management, University 
of Arts, Belgrade. She is the coordinator of the 
program “The Danube Sea” of Novi Sad 2022, 
European Capital of Culture. While valuing the Danube 
as one of the greatest European rivers and what it has 
brought in terms of international cooperation and 
exchanges, this program also aims to reflect on the 
Danube as one of the most polluted rivers in Europe.

Isabelle Carlier is co-director of Antre-Peaux in 
Bourges. Involved in several reference Creative 
Europe projects and networks, Antre-Peaux is at the 
initiative of UrsuLaB, a dedicated laboratory that 
imagines co-becoming between human and 
non-human forms. Karinne Bonneval, artist, proposes 
with her works common ways of being in the world 
between plants and humans, what Baptiste Morizot 
calls an “inter-species diplomacy”. Her work on plants 
leads her to build rhyzomatic projects that involve 
people from different worlds: scientists, botanists, 
gardeners, cooks and inhabitants of the places where 
she is invited to design her projects.
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Glacier farmer 
Barthelemy Antoine-Loeff, Paris

9:45 am
Culture is an important lever 
for the 2030 climate objectives 
Lydie Lescarmontier, Paris/Bourges 
(VISIO)

10:00 am

Barthelemy Antoine-Loeff is a 
committed visual and visual artist.
Several of his works forcefully denounce 
the ongoing climate disorders, such as 
“Tipping point”, conceived as a tribute 
to the Icelandic Okjökull glacier, which 
disappeared in 2014. The artist has put 
a mini artificial glacier, fed by a drop 
every hour. “The slowness of the device 
underlines the time it took for the birth 
of the cryosphere, so threatened today”, 
explains the visual artist. The glacier is 
presented in schools, in private homes, 
is moved by bike by the artist.

Lydie Lescarmontier is a glaciologist, 
one of the scientists specializing in the 
impact of climate change on the melting 
of the Antarctic ice cap. Since 2018, she 
has been a climate change educator at 
the Office for Climate Education, under 
the auspices of UNESCO. Present at the 
various COPs, in particular the COP26 
in Glasgow, she testifies to her vision 
of the role of culture in the commitment 
against climate change. Lydie is 
co-president of the association Bourges 
2028 European Capital of Culture.

→→
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10:00 am — 10:30 am

*Hugues Dorzée, editor-in-chief 
of “Imagine” Magazine, a Belgian 
bimonthly that deals with current and 
future changes in the face of ecological, 
economic, social, democratic, and 
cultural crises.

PANEL MODERATED BY HUGUES 
DORZÉE, IMAGINE MAGAZINE



Pier Luigi Sacco is a cultural economist. He has taught 
or teaches at Milan, Pescara and Harvard. He has 
published more than 200 scientific articles on the 
economics of culture, European issues of culture, 
from the inclusion of migrants to the impacts of climate 
change. After having been an adviser to the European 
Commissioner for Culture, he is cultural adviser to the 
OECD in Paris. Pier Luigi is co-president of the Bourges 
2028 European Capital of Culture bid.

European cultural policy around 
climate change: Green Pact for Europe, 
New European Bauhaus 
Pier Luigi Sacco, Milan/Pescara/Harvard

11:00 am

→

How can culture contribute 
to the European Green Deal 
and act against climate change?
What concrete impact in the design 
of Bourges 2028 candidate Capital
European Culture, in our projects?
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11How to change the world through 
sustainable cultural management, 
the testimony of Tartu 2024 
Triin Pikk, Tartu 2024, European 
Capital of Culture

11:15 am
The Shift Project: 
decarbonizing culture, 
a roadmap 
Héloïse Lesimple, Paris

11:30 am

Triin Pikk leads the “Tartu and the planet/
Tartu with Earth” program within Tartu 
2024, an Estonian city of 100,000 
inhabitants located in the south of Estonia.
The Tartu with Earth program line raises 
awareness of the need for biodiversity 
in cities and rural areas and promotes 
ecological lifestyles through the arts 
and environmentally friendly cultural 
management. Together with many 
partners in Tartu and Estonia, Tartu 2024 
has created the environmental strategy 
and practical guidelines for managers 
and cultural organizations that can drive 
change and contribute to environmentally 
friendly cultural management in Tartu, 
in southern Estonia and Europe.

Héloïse Lesimple is project manager 
at the Shift Project to promote the 
French Economy Transformation Plan 
for the cultural sector. How to decarbonize 
Culture and make it resilient to future 
energy and climate shocks? This is the 
whole point of the work presented in this 
report which draws up an inventory of 
the climate impact and the dependence 
on fossil fuels of Culture in France, and 
has been thought of as a practical guide 
for action at intended for professionals 
in the sector.

→→



After working in the materials industry, 
Waddah Saab held important 
responsibilities at the European 
Commission from 1995 to 2013, in relation 
to energy policy, the marine environment 
and climate change, among others. 
He left the Commission in 2013 and 
devoted himself to his passion, writing 
and theatre, notably with the director 
Blandine Savetier. For 2 years, he has 
been trying to make the link between 
theater and the climate emergency, 
which has led him to develop projects 
with theatrical structures and “The Shift 
Project”, Caisse des dépôts and Creative 
Europe. Introduction by Olivier Atlan, 
Maison de la Culture de Bourges.

Climate emergency, 
what can theater do? 
Waddah Saab, Paris/Bourges

11:45 am

→

After having been deputy director of the 
Phénix in Valenciennes, Hermann Lugan 
is responsible for the theater and dance 
office at the French Institute in Berlin.
Within the framework of the French 
Presidency of the European Union, 
it supported, in collaboration with the 
Goethe Institute, the French Institute, 
the Aktionsnetzwerk Nachhaltigkeit 
(Network for action in the field of 
sustainable development), the Syndeac 
(Union of artistic and cultural 
enterprises), the City of Strasbourg 
and the Maillon, Strasbourg Theater 
- European Stage, this initiative which 
is part of a permanent dialogue with 
a view to collecting and pooling ideas 
and resources between different 
cultural actors, European networks 
and climate experts.

Where to land, embedding the 
European Performing Arts in the 
new climate regime 
Hermann Lugan, Berlin 
(VISIO)

12:00 pm

→



Kanal Brut, exhibit in an 
“as found” location 
Yves Goldstein, Brussels 
(VISIO)

12:15 pm

Yves Goldstein was Chief of Staff to the 
Minister-President of the Brussels-Capital 
Region. He now chairs the Kanal - Center 
Pompidou foundation, which manages the 
development of a former Citroën garage 
of 42,000 m2 into a contemporary art 
center for the 21st century. A series of 
exhibitions took place in the building 
as it was before the works, it is this story 
that Yves will tell us about.

→
12:30 pm — 1:00 pm

PANEL MODERATED BY HUGUES 
DORZÉE, IMAGINE MAGAZINE

TRANSFER TO THE CONSERVATORY OF BOURGES 
HURET ROOM, 34 RUE HENRI SELLIER, 18000 BOURGES

13



AFTERNOON 
TWO PARTICIPATORY WORKSHOPS

Workshop 1: What role(s) can 
play the European artist facing
climate issues?

Workshop 2: How can culture 
contribute to the European Green 
Deal and act againts climate change? 
What concrete impact in the design 
of Bourges 2028 candidate Capital 
European Culture in our projects?

2:00 pm — 4:30 pm
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Cinema, 2030 objective 
Alissa Aubenque, Paris

9:00 am

Association created around actors such as France 
Télévisions, TF1, Canal+, Audiens, EcoProd develops 
a series of services to make the cinema industry 
active and effective against climate change: carbon 
calculator, eco-production guide, training resources, 
studies, charters are at the heart of the process.

→



17Rethinking and upgrading 
train travel 
Fabian Pirard, Namur

9:15 am
The 2030 challenges 
for RATP Dev 
Serge Reynaud, Paris

9:30 am

“Railway adventure agency”, Railtrip is 
illustrative of new trends in zero-carbon, 
family-based tourism based on the travel 
experience. Active both on flagship 
destinations (Venice) or less obvious by 
train (Corsica, Scotland), the company 
offers a complete service from the 
detailed guide/brochure to the complete 
organization of family stays, with a very 
low carbon impact.

Present in 14 countries in Europe, Africa, 
Middle East, Asia and different types 
of mobility (metro, tram, bus, train, etc.), 
RATP Dev is at the heart of the challenges 
of changing mobility in France and 
around the world. Its Managing Director 
France Switzerland, Serge Reynaud, 
will tell us about the ongoing transitions 
for the 2030 climate agenda at this 
major player, changes in user and 
community cultures.

→→



Enedis aims for carbon neutrality by 2050 
Guillaume Fremondeau, Bourges/Berry

9:45 am

A major player in the French electricity system, 
Enedis is convinced that there will be no industria 
and economic performance without social and 
environmental exemplarity. This is why Enedis places 
its CSR commitments at the heart of its business plan: 
developing energy and digital sobriety, acting for 
biodiversity, reducing waste and developing the 
circular economy. Guillaume Fremondeau, Enedis 
territorial director, will explain to us how this objective 
translates into operationality.

Ecolonomy, how to undertake in destroying 
Emmanuel Druon and Kevin Franco, Lille

10:00 am

The industrial company Pocheco, manufacturer 
of envelopes, has been committed to ecological and 
economic transition for 25 years. For 10 years, the team 
has been supporting companies and communities 
in learning the so-called “ecolonomy” method, which 
combines ecology and economy. Pocheco engages 
the collective in companies, in communities, to write 
the story of the ecological transition specific to each 
structure. Alongside the teams, Pocheco mobilizes 
to transform the story into action. To date, tens of 
thousands of company employees around the world 
are working under this impetus to make their activities 
more compatible with the preservation of life.

→
→
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DORZÉE, IMAGINE MAGAZINE

The cultural public and carbon 
issues, impact on design of Bourges 
2028 Capital candidate european
of the culture.

PANEL 4

New mobility needs 
Sylvie Landriève, Paris

11:00 am

The Forum Vies Mobiles, funded by the SNCF, 
is a mobility research institute that prepares the 
transition to more desired and sustainable lifestyles. 
Local experimentation with carbon rationing, various 
studies on mobility needs and wishes create a large 
body of scientific studies on transitions and mobility 
needs by 2030. Sylvie Landriève, co-director of the 
Forum Vie Mobile, will present some interesting 
elements of this body.

→



Festivals, laboratories 
for new responsible uses 
Boris Vedel, Bourges

11:15am

Boris Vedel, director of the Printemps 
de Bourges, will talk to us about the new 
orientations, the evolutions of his 
Festival: new responsible uses, new place 
given to debate and exchanges, listening 
to others. To the carbon commitment 
of partner companies as well.

The territorial dimension 
of ecological transformation 
through culture 
Sylvia Amman, Vienna 
(VISIO)

11:30 am

Sylvia Amman created Inforelais.org 
in Vienna in 2000. The office is active 
on a set of European and international 
programs, and on various topics related 
to climate change (Global Climate 
Heritage Network). He works in particular 
on the use of cultural policies for 
societal transformations.

→→
11:45 am — 12:15 pm

PANEL MODERATED BY HUGUES 
DORZÉE, IMAGINE MAGAZINE

TRANSFER TO THE CONSERVATORY OF BOURGES 
HURET ROOM, 34 RUE HENRI SELLIER, 18000 BOURGES



21

Workshop 1: The business world
in the face of climate issues.
Concrete actions, impact on the 
design of Bourges 2028 candidate 
Capital European Culture.

Workshop 2: The cultural public
and carbon issues, impact on design
of Bourges 2028 Capital candidate
european of the culture.

AFTERNOON 
TWO PARTICIPATORY WORKSHOPS

2:00 pm — 4:30 pm



Bourges draws inspiration from the 
conference on the future of Europe for 
its Encounters by dividing the hundred 
or so participants in the conferences 
into four panels that are fair 
and representative of all citizens: 
25 European and national project 
witnesses/actors, 25 regional project 
witnesses/actors, 25 elected officials/
actors, 25 citizens/actors drawn by lot.

These symposiums also aim for 
a reduced carbon footprint by raising 
participants’ awareness of the reduction 
of their carbon footprint, impacting their 
mode of transport, reducing air travel in 
favor of videoconferences, by favoring 
group transport between sites.

→

→

The conference on the future 
of Europe: a model for 
Bourges 2028 Encounters!

CANDIDATE

EUROPEAN CAPITAL
OF CULTURE
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MEDIA PARTNERS

PARTNERS

PUBLIC PARTNERS
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