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Q42 Q43Political support and 
commitment

Plans for infrastructure 
projects

From the beginning of the bid the support of our public partners has 
been strong and it has even been reinforced since the preselection.

The Mayor of Bourges has visited with various delegations former 
ECoCs on multiple occasions (Liverpool 2008, Matera 2019, 
Marseille 2013, Lille 2004) to benefi t from their feedback and make 
them aware of our candidacy. He also talked to teams and Mayors 
in many current and designated ECoCs (Budweis 2028, Evora 2027, 
Vesprem 2023, Timisoara 2023, Bas Ischl 2024), as well as with 
contenders for the title (Broumov, Aveiro) in order to present our 
candidacy and build lasting partnerships. 
The Deputy Mayor for culture Yannick Bedin went with our artistic 
staff  to Esch-sur-Alzette 2022, Bodø 2024 and Oulu 2026. These 
meetings demonstrate the strong commitment of the Mayor and 
his team to promoting our bid throughout Europe. They enabled 
us to deploy the Matrix and to launch a number of joint projects 
with our European counterparts in a relationship of mutual trust. As 
a mark of their appreciation and trust, the Mayor of Budweis and a 
delegation from Budweis 2028 travelled to Bourges on October 12,  
2023 to attend the inauguration of the Esplanade Melina Mercouri 
and review shared projects and initiatives.

The Mayor and a Bourges delegation have also visited Brussels 
in person on two occasions to present our bid to members of 
the Commission and to present the Matrix’s contributions to the 
ongoing discussions on the New European Bauhaus Mission. He 
also initiated the Matrix concept by contacting his counterparts in 
the cities concerned directly and attending all the network meetings.

From the outset, the Mayor, the President of the Bourges Plus 
Conurbation and the President of the Region assured us that their 
teams would be available to support Bourges 2028 in promoting 
the bid and developing the artistic programme, to approach local 
partners and to benefi t from their expertise in certain sectors 
(education, gender equality, museums, green spaces, infrastructures, 
local economic fabric for the city and the conurbation, transport, 
tourism, youth, training, integration, regional planning and the 
environment, tourism, outreach, European programmes for the 
region). Discussions were fl uid and regular thanks to the assignment 
of a person 100% dedicated to the application in each authority.
A number of projects have been designed in conjunction with the 
departments of the City, the Conurbation and the Region, and will be 
co-developed with them departments during the implementation 
phase of the ECoC.

The unfailing commitment of our public-sector partners was 
demonstrated at two fi nance committees in May and June 2023, 
attended by all the founding members of the organisation (city of 
Bourges, Bourges’ conurbation, Cher Department, Centre-Val de 
Loire Region), during which the ECoC budget was approved.

We have made many adjustments to the investment strategy for 
Bourges 2028. To avoid getting caught in a delay in the delivery of 
certain buildings planned for 2028, we have decided to focus mainly 
on pre-existing locations not requiring work or just a light renovation. 

CHANGE IN INFRASTRUCTURE STRATEGY:
THE CULTURAL MILE

Following the shortlisting and the panel’s remark to have a plan 
B following the uncertainties linked to works and infrastructure 
projects, we set to work to fi nd a more solid plan A. With all the 
stakeholders of Bourges 2028 involved in this brainstorming we 
could turn the table, and imagine a new cultural journey within 
the historic city centre which does not require new work and 
allows us to deploy the DNA of the project and the territory of the 
future: exhibitions in existing sites thus low carbon and without 
construction risks, not identifi ed by the public as contemporary art 
exhibition or performance venues. This playground can extend to 
empty stores transformed into exhibition/performance spaces, and 
existing Bourges museums. The examples of tri Postal in Lille or 
Kanal Center Pompidou in Brussels in its pre-works phase inspired 
us a lot and allowed us to create an exceptional Cultural Mile. The 
Cultural Mile allows a total surface area of nearly 15000 sqm within 
walking distance.

It consists of the following existing venues : 

• Château d’Eau château d’Art, a city cultural venue 500 sqm
• New Maison de la Culture with its exhibition places 1000 sqm
• Pavillon d’Auron, 5500 sqm (Trade show space)
• Palais Jacques Coeur 4000 sqm
• Halle au blé 3500 sqm (Saturday market space)
• Hôtel Dieu 1300 sqm

To avoid the risks of delay in the delivery of the Grand Museum 
we decided to focus on the 1st phase of the works consisting 
in renovating two museums, the Estève Museum and the Hotel 
Lallemant that will be delivered in 2027. The Hôtel Dieu dedicated to 
the European City of Artists - Melina Mercouri will also be completed 
in 2027. In case of any delay in the delivery of these buildings, we 
can manage to carry out the ECoC year without using them, thanks 
to the already existing ones.

PLAN FOR INFRASTRUCTURE INVESTMENTS

The investments planned for arts and cultural infrastructure between 
2021 and 2028 have been updated. The total amount of investment 
expenditure over a period of eight years reaches 99,8 M €, which 
represents a signifi cant investment considering the size of the city 
and its surroundings. These investments will help change the face 
of the city centre by giving space and places back to its residents. 
What emerges with undeniable evidence is a strong commitment 
to the artistic and cultural fi elds and a desire to off er Berruyers a 
better living environment. The infrastructure and the developed 
content support the impacts and are part of the long-term legacy 
of the ECoC.



Capacity to Deliver

VISUAL ARTS EXHIBITION VENUES

La Box - Galery of the National School of Arts
Auron Pavilion
Berry Museum - Hotel Cujas
Estève Museum - Hôtel des Echevins
Museum of Decorative Arts - Hôtel Lallemant
Natural History Museum of Bourges

CULTURAL MILE 

Château d’eau Château d’art
New Maison de la Culture

Jacques Coeur Palace 
Halle au Blé
Hôtel Dieu: European City of Artists - Melina Mercouri

REVIVAL SHOPS BOURGES 2028

Rue Coursarlon
Aux Dames de France 
Magasin Aubrun 
Rue d'Auron 
Rue Moyenne

Pavillon d’Auron
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PROJECT DESCRIPTION CONNECTION WITH BOURGES 2028

ESTIMATED 

BUDGET IN 

EUROS

PLANNED 

DELIVERY 

DATE

New Maison de la 
Culture of Bourges

This ultra-modern equipment offers a very 
high-level programme every year in all 
disciplines of artistic creation, giving pride 
of place to young artists and offering 
the audience spaces for meeting and 
dialogue with creators.

Main venue for Odyssey, World History 
of Europe, European Puppet Stories, 
European Resilience Choirs, Baroque 
Renewal 2028 and MAI (Muholi Art 
Institute)

39 300 000 Delivered end 
2021

Soft mobility paths

Creation of a route dedicated to the 
movement of cycles and pedestrians, 
which connects cultural facilities (Water 
Tower, Castle of Art and Old and New 
House of Culture) and the city centre 
with the Town Hall and the Cathedral. 
Accessible to people with reduced 
mobility, with eating areas and green 
spaces. 

Low-carbon approach. Improved 
guidance for residents and visitors. 2 500 000 2024

Cujas Square

Reclaiming an open-air parking space 
for the people. With green spaces, a 
new exhibition space, an esplanade for 
cultural events, and an inclusive childrens’ 
playground. The Puit des Carmes 
(historical well) will be highlighted with a 
sound and visual installation tracing the 
history of Bourges. 

Improved urban space with cultural offer. 7 500 000 2024

George Sand 
Psychiatric Hospital

Renovation of a 800 sqm 19th century 
building inside the hospital. Music! for Sanity 3 300 000 2026

Former Maison de la 
Culture transformed 
into the Hôtel 
Communautaire 
de l’Agglomération 
Bourges plus

The first French Maison de la Culture 
transforming into a House for the Bourges 
Plus Conurbation (removed from the 
list of buildings available for the ECoC 
because the exhibition space is too small 
for our exhibitions)

The former Maison de la Culture de 
Bourges is a highly symbolic building in 
the life of the city. It is a building built 
between 1936 and 1938, art deco style 
which is an integral part of the landscape 
of Bourges. Abandoned and squatted for 
more than 10 years is a real heartbreak 
for the Berruyers and a constant source 
of questions for visitors in Bourges. This 
second life given to it by the Bourges 
agglomeration is an opportunity for our 
ECoC and it will be part of our Cultural 
Mile.

20 000 000 2026

Modernisation and 
extension of the 
main public library of 
the City of Bourges

Adapting to contemporary uses
Associated venue for Duke Jean de Berry, 
a European Heritage, From the River and 
the George Sand Prize

12 000 000 2026

Brownfield of Axéréal

The 4,000 sqm brownfield transformed 
to offer workspaces, shared tools, a 
restaurant, housing and artists' lodgings 
for CCI

A creative industry centre for both 
commercial and non-commercial 
activities.

3 500 000 
(tbc) 2027

Friche Mazières
Former electricity plant transformed into 
mixed exhibition and space for green 
mobility entrepreneurs (2,500 sqm)

A unique creative district in France and in 
Europe on new European mobility.

3 500 000 
(tbc) 2027

Hôtel Dieu 

A former hospital in the heart of the city 
transformed into a service centre for 
artists and 20 housing units. HQ for our 
ECoC project European City of Artists 

European City of Artists - Mélina Mercouri 1 200 000 2027

New Media Library 
in the Northern 
Districts of Bourges

High-level equipment in the less 
privileged northern city. A place for 
culture, sharing, meetings, open to 
multiple disciplines beyond the book.

Associated venue Learning to see 
(Duke Jean de Berry, a European 
Heritage), From the River and the 
George Sand Prize

7 000 000 2028

TOTAL 99 800 000
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Q44 The Last Word(s)

France is full of magnifi cent places. Not just the usual suspects. 
Places like Bourges for example. And the future of sustainable 
tourism, sustainable regions and a sustainable Europe depends on 
fi nding space for places like Bourges. 

Europe deserves to discover the places off  the beaten track because 
they are at its heart. Yet there is a worry, especially in the so called 
“bigger countries”, that they struggle with artistic excellence and a 
capacity to deliver.

Recent ECoCs of a similar size to Bourges have shown that this 
need not be so. Leeuwarden, Matera, Veszprem and others have 
shown that smaller, agile cities have the ability to deliver the golden 
combination of outstanding culture but with an impact which 
touches the lives of each and every citizen. Moreover, in a way that 
is not possible in much bigger cities.

But can a “big country” trust a smaller city to deliver? That is 
something Bourges 2028 has put front and centre in planning our 
programme, our organisation and our partnerships. 

Three things are central to our approach. First, genuine artistic 
excellence. World class artists and cultural organisations are at the 
very core of the design of our artistic programme. They have totally 
bought into our vision of a place where artists have a fundamental 
role in fi nding creative solutions to the very biggest challenges 
facing all cities today. Whatever their size. 

Second, young people. At a key moment, their lives were put on hold 
because of the pandemic. No school. Online University studies. No 
partying. No dating. We have invested heavily in programming to 
support what has become known as the “ghost generation”, to try 
to overcome the deep sense of dislocation many young people feel. 
There really can be a future here.

And fi nally, organising in a way which is truly resilient. Pandemic, 
war, terrorism, climate change. Who knows what the next 5 years will 
throw at us? We don’t. But what we have done is to build a genuinely 
robust project which has been designed to withstand even the 
biggest geopolitical and climate crises. Yes to reusing existing 
buildings rather than big infrastructure projects which end up being 
unfi nished. Yes to introducing an innovative low carbon transport 
systems linking the rurality to the metropolis. And yes to investing 
in keeping and attracting talent – of all disciplines – to ensure the 
territory of the future is in safe hands.
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« If humanity wants to survive 
as a species, it must learn 
to emancipate itself from 
the great paradigms that 
have guided it since the 

Enlightenment. »
Bruno Latour

Philosopher, anthropologist and sociologist

BID BOOK TEAM
Pascal Keiser, Mathilde Cocq, Louise Tournillon

Artistic curation team: 
Olivier Atlan, Anne-Laure Chamboissier, Vinciane Despret, Claire 
Gibault, Hou Hanru, Cédric Martin, David Moinard, Sandrine 
Salzard, Camille de Toledo, Boris Vedel, Estelle Zhong Mengual
Carbon balance curation: Hermann Lugan

With Louison Bergman, Elisabeth Braoun, Faustine Damman, 
Charlotte Jacquet, Elisabeth Sanson, Anaïs Smart, Monia Triki, 
Yves Vasseur

ACKNOWLEDGMENTS
Bourges 2028 association team:
Karine Lavillaugouet, Lucie Merveille, Fanny Cardot

Bourges 2028 Board of Directors: 
Pierluigi Sacco and Lydie Lescarmontier, 
Yannick Bedin, Delphine Benassy, François Bonneau, Sophie 
Chestier, Irène Félix, Jacques Fleury, Yann Galut, Mireille Pascaud, 
Jean-Louis Salak, Jean-André Viala

City of Bourges and the Bourges plus Conurbation: 
Laurence Augier, Christophe Bernard, Florian Giraud, Azelma 
de Grandmaison, Laurenne Jannot, Caroline Laurent, Florence 
Margo-Schwoebel, Christophe Matho, Sébastien Minchin, Marina 
Mousseline, technical services (communication and events, 
equality and health, signage, public lighting, buildings)

Centre-Val de Loire Region: 
Sylvie Fredon, François Glet, Maguelone Hédon, Mathieu 
Meunier, Departments of the Centre-Val de Loire Region: Europe 
and international, Heritage, Culture, Youth, Tourism, Transport, 
Inventory, Regional planning

Brussels Office of the Centre-Val de Loire Region: 
Anne-Sophie Gobert-Isambert, Florence Goult-Lejeune, Loriane 
Heninot

Services of the Cher Department Council

To our private financial supports: 
Monin, La Bovida, Caisse d’Epargne Loire-Centre, Eurovia, GRDF, 
EY Advisory, Leroy Merlin, Hôtel de Panette, Suez, SEM Territoria, 
Terres d’ailleurs

To all those who co-created the concept with proposals and 
impulses, to the members of the working groups, to the Creative 
Advisors and to the Artistic Experts,
To the 18 cities of the Matrix generating ideas and innovation.
Many thanks to the citizens who participated in the Agoras of 
Métro Europa and the 3 European co-creation conferences,
To all Bourges 2028 volunteers.

GRAPHIC DESIGN
Mathilda Mercier - LMLC Communication, Bourges
Marion Gagne 

PHOTOGRAPHY CREDITS
Benesté, Eric Legouhy, Dane Apache, Lucie Merveille, Margot 
Montigny, atelier Bivouac, Sandrine Salzard, Alexandra de 
Laminne, Vincent De La Rue, Laura Vasconi, Franck Gerard, Thierry 
Cantalupo (Centre-Val de Loire Region), Roland Schroeder, JB 
Pasquier, Nicolas Joubard, Robert Malnoury (Centre-Val de Loire 
Region), Ken Regan, Thomas Bohls, Mariam Radwan, Maximilianas 
Oprishka, Lydia Descloux, Palais Jacques Coeur. 

Photo on p.75: © Adagp, Paris, 2023
For his ‘L’écoute’ (Listening) project, Centre-Val de Loire artist in 
residence Olivier Leroi created a resonant interplay between the 
three sites of Place Séraucourt in Bourges – Maison de la Culture 
Malraux, the Château d’eau - Château d’art, and the new Maison 
de la Culture – by placing a sculpted animal on top of each one. 
Here, the doe on the new building of Maison de la Culture.

FRENCH TRANSLATION
Jennifer Joff re, Bourges
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